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TASK ORIENTED LEADERSHIP RELATIONSHIP ORIENTED LEADERSHIP
80.00% 20.00%

Task oriented leaders, driven by task, Relationship oriented leaders, driven by
goals and targets. relationship, people and emotions.
Strict leaders, highly focused on goals Soft leaders, highly focused on people
and difficult to divert them. and can be diverted.
May be ruthless and insensitive to They are kind hearted and consider
others feelings while performing a task. other's feeling while performing a task.
They follow one way communication, They follow two way communication,
believe in delegation style of working. believe in participating style of working.
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